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1. Tho former Havlik Plant for the production of mear wheels and printine preases
at Fodebradska 531 in Prague-liloubotin IX is now subordinats to Zhrojovka Brno. .
Tha rlant emrloys about 190 procuction workers and 30 elerks, York is done in
onz ghift in all departnents except the lathe shov vhere two shifts are worked,
The nilitia of 30 re-bers doss vot rarticlpate in plant security. A4 catehkoorsr
and two wabchmen pmard the works., Thers 43 no firc brigade. leading personnsl
of the plant include the follouwing:

a. lianager - Hron, t ’éL 25X1

b, Business lanarer Sadlak ,‘
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¢. Technical lianaper [lgmmmdd w
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d. Froduction Chief ‘_CQ_T_)Q!‘)J
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2., Foreman for Gear Production Svensk

f. Chairman of the 'lorkera’ Volty ‘
Counecil L\
g. Cormander of the zdenck Pganichka ‘
Yorkers' 1ilitia ﬁ— J
i, Chairman of the Czech tdlan Prochazks ‘
Youth Union
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Tha plant produces truck winches, sphere heads {sie), dividing heads for
miiling machines, saws for rrinting lead, pre-pri-t and Wgh-srsed presses
with color hend, mear boxes to one nmeter in diawster, rear whsels, gesr
axiss, helieal pears %o 2000 m in diasmetor, brake bo:»msf and reilroad elec—
trical equipment boxes. Castinss are supplied hy Alba National Corporation
$a Pracue-Horovice. DBrasa, bronze and sreeial steels are in short surply.
Tae quality of rvoduction is poor becauss of low grade raw raterials and
a2 lack of skilled workers. Power for the plant is surplisd hy comnercial
power line. lMilitary productinon is delivored to the Milliary Ysoecraphle
Ingbitute.

fachinery of the various rroductinn Aepartmenta of the plant inciude the
fallowings

a, Milling and lathe Department, 370 n by 200 m in avea, served by a narrow

gauge railway which runs bet-een the banks of lathea.

6 gesr hobbinr rachines, 3 m high
3 slotbine machines, 3 » high
3 gesr cubting rachines for helical searas
prinding machines
20 small nilline rachines .
meny lathes, 6 to 7 m betwsen tips. Hay Jarme 1athes have been added.

h. Tool Demartment

1 amaell Jaths
1 procision iathe
drill pressss
1 precision drill rress with an aceuracy to 0.01 rm
1 shaper
1 profile nilline machine

e¢. Forpe
1 electric power hammer
1 prindey
3 o1l vats for tompering gear wbesls and Jourmals

d. Grinding Departnent

1 vertical rrinding rmachine, acourate to 0,01
2 horizontal syrinding machines, accurate te 0.0, mm

@, Aggenbly Department
1 keywsy milling rachine
1 thread rillin~ cutier

4 hiphe~greed dyill rresses
2 larre planera
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